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The invisible bond
in all walks




A Journey: towards excellence in customer services
Withimplementations of state-of-the-art manufacturing practices and stringent quality standards;
A Apcotex Journey to be continued to meet newer heights and horizons in customer services...

apcotex

Taloja latex plant capacity
Entered into Nitrile Latex " increased from 55000 MT to i~
business for Gloves application. | 2020 65000 MT p.a. and Valia Rubber | 202‘]
Plan to enhance Nitrile Latex plant capacity enhanced from

capacity to 60,000MT p.a. : 16000 MT to 21000 MT p.a.
by 2022. This capacity will
be further expanded Y T —
to 90,000MT p.a. in

the next phase. /

WET

2016 Completed acquisition of Omnova Solution’s, Indian
business at Valia, Gujarat having per annum 16,000 MT
production capacity of Nitrile Rubber & HSR.

Name changed to % 2005 Installed capacity of saleable latex | 20]3
Apcotex E increased at Taloja from 40,000 MT

Industries Limited. to 55,000 MT p.a. (wet).

Started HSR - High Styrene Rubber production
with 10,000 MT per annum (dry) capacity.

1991
S

N e Ceis

Started as a division of Asian Paints. Pioneered the Constituted as a Public Limited Company;
manufacturing of Vinyl Pyridine latex and Carboxylated listed on stock exchanges as
Styrene-Butadiene latex at Taloja, Maharashtra in India. Apcotex Lattices Limited.
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Quality Statement

Quality of its products to Apcotex
is like soultoaliving being.

Quality affords and sustains
growth, profitand market share.

We shall create products of
superior quality; offering better
value formoney to our customers.

We shall be known by the quality
of our products and satisfaction we
provide to our customers.

- Atul Choksey

Chairman- Apcotex Industries Ltd.
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Dear Readers,

At outset | express my deep feelings of
happiness to introduce our quarterly quality
magazine, named ‘Quality Chronicle’ that echoes
our dedicated and focussed quality pursuits
onaregularbasis.

We wish to leverage this information
medium to instil confidence in the hearts of our
customers about the continual enrichment of
quality environment at Apcotex Industries
Limited, which defined the quality of products as
the soultoaliving being.

Introduction of this quality magazine is a
part of International Quality Week celebration
that aims at the concept “Sustainability:
Improving our products, people and planet”. We
aimed for a great participation from our company
employees, customers and vendors. As rightly
said by the world leaders, “Quality is never an
accident, but is always a resultant effect of
dedicated efforts with an intent”. Apcotex
Industries Limited constantly endeavors to adopt
various initiatives that boost quality of products
and lives. “Good Manufacturing Practice”(GMP)
is also one of such recent initiatives by our
company.

We aim not only for the quality of products
but also for people and the environment. Proof
is our endeavours to get “GreenCo” certification
by Confederation of Indian Industries (CIl)

to demonstrate our commitment to the
environment.

The main purpose behind this quality week
celebration and the introduction of this quality
magazine is to raise the level of quality awareness
in the company and to recognize the efforts and
contributions of quality professionals.

Quality is the pursuit of excellence, striving
to be the best we can and getting ahead of our
competitors. It is meeting the needs and
expectations of all stakeholders — our customers,
our suppliers, our staff and the community at
large.

As Aristotle said, “Excellence is a habit.” |
would say furthermore that excellence is defined
through the concept of quality, the feeling that
one gets after completing an undeniably awe-
inspiring work. Quality isn’t just about profits and
loss or beating out a competitor. It’s about safety,
delivering on a promise and meeting the very
basics of customer expectations.

It is our promise to the customers that we the
Apcotex industries limited will continue to
consistently deliver world-beating products which
makes our competitors admire us, and at the same
time, our own people believe that their
organizationisamongthe best places towork.

‘S‘L__ﬂ—ya"\)
/
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The Sayings of
Our Customers... Our Pride!
A supportive path in improvising ourselves!

| have seen Apcotex since 2005; changing their
internals slowly with adopting TPM practices which
changed their face. During this time they showed
willingness to understand the demands of customers
on their products and changed those products
suitably winning the confidence of customers.
Obviously we could learn some good practices from
them as were closely working.
| believe that if we imprint in our mind that our
salary is paid by satisfied customers, we change our
attitude permanently to make our customers happy.
In this path Innovation and Discipline of implementing
innovation, being two sides of same coin are
important. | will insist Apcotex to be more innovative
forachieving sustainable growth.
So, Best of Luck for their future endeavors.
Vijay Patharkar
Head R&D - BGPPL, Bhigwan

5,
Qe

Aristotle said “Quality is not an act. It
isahabit”.

At Apcotex, we continually strive to
improve the quality of our products,
services, people, processes and every-
thing that touches us in our daily work
life.

High quality should be part of a
culture of the organization and we must
all strive to keep moving to the next
level.

The Quality Chronicle magazine is
one step in the right direction and |
am extremely happy to see its first
publication coming together. All the
best to the entire Apcotex team!

- Abhiraj Choksey
MD - Apcotex Industries Limited
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For organization and family; we should deliver our 100 %.
- - - Ajay Kharkar, AVP-Product Development, Taloja

Mr. Ajay Kharkar started his career as a Chemist (Production & QC) from
18th January 1983 with Apcotex when it was a division of Asian Paints India Limited.
Initially worked in shifts as a reliever in Production and QC departments. When he
joined Apcotex, the workforce was about 25-30. He has also done Diploma from
Plastic and Rubber Institute in 1989. He got his first promotion as a Tech. Supervisor
in the year 1989-90. His major focus area in the beginning was QC and Production.
Later he was involved in R&D and Product Development. He played an important
role in developing and standardizing HSR and setting up HSR plant. He has also
worked in technical service department. He handled and successfully resolved many
issues related to rubber segment. He successfully led teams to implement TPM, IMS

RC etc. in Apcotex. He has been one of the instrumental member in making Apcotex a truly world-class company. He is
married to Mrs. Anjali in the year 1991. They have one daughter; Anushree. She has done B.Tech in Bio-Technology

and post-graduation in Perfumery from ISIPCA France.

In a formal interview with Dr. Ajay Kumar Pandey; at Mr. Kharkar’s residence, his inner feelings on the quality

journey of Apcotex can be defined are as under

Dr. AKP: In ‘Apcotex’ we are always striving to
adhere, to the quality of our products and services...
How would you describe the same?

Ajay Kharkar: At Apcotex we clearly define our
purpose or mission, and activate values to support them,
which are well positioned for long-term success in a
rapidly changing business climate. These purpose and
mission guide us very clearly how we can plan to achieve
ourobjectives.

Continual improvement in our products, proactive &
reactive approach on our processes, and customer
feedbacks are always helps us to adhere to the quality of
our product and services.

Dr. AKP: What manufacturing technologies;
strategies would you like to mention, are very much
useful to maintain the quality in our products?

Ajay Kharkar: As a manufacturer, we need to be
innovative in various ways; these innovations may
include the utilization of new business models, the
development of new processes and services, and the
enhancement of existing products too. So | can say that
Apcotex is always ready to adopt new technologies that
support and drive innovation. These strategies of
Apcotex have always been very much useful in
maintaining the quality and customer base for our
product.

Dr. AKP: ‘Continual Improvisation in quality’ and
‘Good Relationship with Customers’ are always ‘Worth
for Growth’, how do you define them?

Ajay Kharkar: Customers are the core of our business
and should always be our top priority. Happy customers

can help you build credibility and brings in more business
and, that’s why we should focus on keeping our
customers happy and satisfied with great products and
excellent service.

Today’s consumers do not just buy products or
services - more and more, their purchase decisions
revolve around buying into an idea and an experience.
“Hence continual improvement in quality and good
relationships are always in favour of growth in our
customer-base”.

Dr. AKP: What strategies would you define are most
likely to be used, to be in sturdier and user-friendly
relationship with our customers?

Ajay Kharkar: As per my point of view, if you want
your customers to like you, you need to deliver the best
customer experience, at all times. We make mainly two
strategies that help us to improve our customer
relationship.

1. Seek Customer Feedback: To provide excellent
customer service, first we need to understand their
needs, experiences and pain points. Connecting with the
customers to gather their feedback is also an important
benefit - it makes them feel that you value them, and you
are willing to resolve their issues. This can help to
establish trust, and may even prevent them from sharing
their concerns or negative comments in market.

2. Strengthen our Customer Service Team:
Improving our customer service begins with building a
strong customer service team. Here’s how we can
strengthen our service performance.
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Dr. AKP: Nowadays, it has become more and more
difficult for everyone to balance the ‘Professional Life’
and the ‘Personal Life’. In our organization you have
been gone through the phases right from the grass-root
level employee up to the decision making person in
management cadre, how did you maintain the said
balance?

Ajay Kharkar: As we get older, our professional and
personal responsibilities both grow. Maintaining strong
work and family life balance is critical to keeping
ourselves happy and productive. If there are more
people who rely on us — either in the office or at home
— it is of more essential that we keep both spheres
balanced. | adopted some strategies to maintain the
balance like | always Stay on top of our schedule for
Organisation as well as Family. Figuring out your own
schedule is half the battle won. Striking the right balance
means balancingyour energy, as wellas yourtime.

Dr. AKP: What quality improvements and
approaches should we apply to be ‘World Class’ in
domestic market as well as in global market?

Ajay Kharkar: Following improvement and
approaches we should apply...

1. Consistencyin quality.

2. Innovativeness.

3. BeCostcompetitive.

4. Timelyresolution of Customer’s feedback.

Dr. AKP: Every company has a strategy to improve
the quality of its products and services, and try to apply
various methods in organization such as TPM, 55, Six
Sigma and so on... Which one is your favorite and time-
tested?

Ajay Kharkar: We cannot say which one is the best or
favorite but we need to implement any of the above

model in true spirit, which will certainly give edge in
results.

Dr. AKP: Success can be defined in a variety of
ways... How would you define success for ‘Apcotex’?
Ajay Kharkar: For Apcotex - success is running a
profitable firm that conducts business with integrity, in
safe and environment friendly manner, makes
meaningful contributions to the society and nurtures
high-quality and balanced lives forits employees.
Dr. AKP: A final message for all our readers...
Ajay Kharkar: For your Organization and Family,
please provide your 100% efforts.
Interview by: Dr. Ajay Kumar Pandey
Head-QA & Sub-Editor

5

O

>
N

<>
"

Ve

{/

R\
g

{)

%

N
2\

{/

2 N
A

J)

o o
% \
2 QR

B

N
2 . Q

{)

P N

{/

1 N
LA

{)

P = N

{/

%

X
Y 4 S\

)

hZ N
V2R

3

—










































